@ MAINE CONFERENCE
o UNITED CHURCH OF CHRIST

93" Annual Meeting
October 19, 2024

AGENDA
WELCOME & OPENING WORSHIP 8:30 - 8:50
PLENARY #1 8:50 - 10:30
OPENING BUSINESS 8:50 — 9:20

Call to Order
Reading of the Call
Constituting Prayer

Adoption of Rules and Procedures

Adoption of the Agenda
Approval of the Consent Agenda
Approval of Visitors with Voice but No Vote

SPEAK OUTS #1 9:20 -
9:35
GREETINGS 9:35 -
10:05
STATE OF THE CONFERENCE 10:05 - 10:20
SPEAK OUTS #2 10:20 - 10:30
BREAK 10:30-10:45
WORKSHOPS 10:45-12:00
LUNCH WITH KEYNOTE SPEAKER 12:15 - 1:45
CONFERENCE SCRAMBLE 2:00-3:00

PLENARY #2 3:00 -4:00



Clergy Compensation Guidelines

Budget Presentation and Vote

Governance Committee Nominations Report/Vote

Recognitions

Credentials Report and Wrap Up

Handing Over the Gavel
WORSHIP WITH COMMUNION 4:00 — 4:30
ADJOURN



